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Ha ouyepenHyto ceccuio ropockoro coseTa, Kotopas CoCTOUTCS 26 Mons, BBIHOCUTCS BOMPOC
0 BHECEHMM U3MEHEHWIA B PYKOBOASIWNIA cocTaB Mapuun. HavyanbHMK cnyx6bl nepcoHana
ropoackoro coeeta Hatanbs Mawap otmedaer, 4To 3a4a4a, NocTasfieHHas ropoacKuM
rONOBOW — BUOETb YCMNELWHOe peweHne OCHOBHbIX CTpaTernyeckunx Lenem no pa3sutuio
ropoga. [loaToMy npononxaeTcsa POPMUPOBAHNE KOMaHObl FOPOLCKOro rofioBbl, yKpernneHune
ee CU/IbHbIMK KafpaMun ANS BbIMNOMHEHUS NOCTABNEHHbIX 3a4ay.

Tak, B OMXHOCTN 3aMeCTUTENS FOPOACKOro rofioBbl, KYpypyroLwero Bonpochk! NPon3BoACTBa
TOBAPOB HAPOLHOro NOTPEeBNEHNS, TOPrOBAMW, arPONPOMBbILWIEHHOr0 KOMMNEKCa, Pa3BuTUS
b6usHeca n gpyrve, npegnaraetcs yteepantb VipuHy xenomaHoBy. Ha gaHHbIi MOMEHT Ha
31O monxHocTu pabotaeT EneHa MonoBkMHa, NPUHSABLAS PELIEHNE O CMEHE poaa
neatenbHocTu. EneHa AHaTonbeBHa pacckasana 06 OCHOBHbIX HAMPaB/IEHUSIX, KOTOPbIMA OHA
3aHMManacb B Ka4ecTBe 3aMecTuTens mapa.

- Ha atovi fo/1>KHOCTY S MpuHUMarna y4actme B HallaXvBaHun KOHCTPYKTUBHOIoO Avasnora c
6usHecom, coznaHum CoBeTa npeanpuHuMarenes, pa3paboTtke psaa ropoackux rporpamm.
OcHoBHas Harpy3ka y meHs bbina cBs3aHa ¢ cosnaHvem LieHTpa agMnHNCTpaTuBHbIX yenyr. 51
c4utaro, 10, 4to LleHTp nyHwwii B LJoHeukou obnactu — 3acnyra EBrenns BukToposuta ¢ ero
ueneycTpeM/1eHHbIM HaCTPoeM, n Bcevi KomaHabl LieHTpa anMuHUCTpaTuBHbIX yCiyr, Kotopas
CMOr/1a Cna>keHHO HacTpouTb PaboTy, BbloepXaTb CEPbE3HYH Harpy3Kky B Hosibpe-Aekabpe
npoLwnoro roga, koraa nposoawnack cmeHa KBS/l Toraa MHorve npeanpuHuMaten ropona
cMornin ybenunTbCsl, HACKOIbKO 3TO 4eVCTBUTENIbHO Mnpolue, bbICTpee 1 Ka4eCTBEHHEE.

Enena '0noBkmMHa oTMeYvaeT, 4To 3a nocnenHue roabl Xutenu [[oOpnoBku ctanm HaAMHOro
aKTUBHEE y4acTBOBATb B XWU3HM ropoaa v peannsauum npoekTos, MHALUUPYEMbIX Mapuen. B
paboTy BKNOYATCA KOMATETHI CAMOOPraHn3aummn HaceneHns, gomoynpasbl. Pabota B aToM
HanpasneHnn ByneTt NpoLonXeHa.

{1 K coxanerutro, pabora B Mapun He No3BOASET UCMONL30BAaTb HEKOTOPbLIE BO3MOXHOCTH
60/1€e aKTMBHO 3a CHET TOro, HT0 €CTb OMnpeneeHHas onepaTMBHas Harpy3ka, ecTb
exenHeBHas Tekylwas pabota, kotopas npegnonaraet paboTy no onpeseneHHbIM
HarnpasieHusM. L1159 MeHsi HacTynua HOBbIV 3Tarl, HO 4yMaro, Mbl U Aa/iblie 6yaeM HaxoauThb
TOYKUW COMPUKOCHOBEHUS B /1aHe pa3BuTus ropoaa, Ho yXxe B PYroM KOHTekcTe. Benb
passutne ropoaa sisnsiercs obwe uenbto, EsreHuii Buktoposu+ pabotaer B 3ToM
Harnpas/ieHuu, U Mbl, rop/ioBYaHe, 40/1XKHbI eMy B 3TOM rloMorarb, - O0TMevaeT EneHa
["onoskuHa. - 4 xenaro
KoMaHpae roponckoro ronosbl AallbHeNWnX YCriexoB U CHATAK0, YTO 3aMeCcTUTeslb, KOTOPbIV
npuaer Ha Moe MecTo - UpuHa [l>xenomaHoBa, 3T0 O4E€Hb 4OCTOMHAS KaHauaarypa, u oHa
CMOXXET MPOAOIXUTb TE€ HarpaB/ieHNs, KOTOPbIe Obl1n Ha4aTbl, OTKPbITb KaKne-To0 HOBbIE
n1acTbl, MO3TOMY B 3TOM /1aHEe Xenaro yaa4m v ewe 60/blUnx pe3ynbLTaros.
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NpuHa MuxainoBHa yxe paboTana B ropoCKOM COBETE 3aMECTMUTENEM HaYalbHUKa
yrnpaBNeHNs 3KOHOMUKM U MHBECTULMIA, NOC/Ee Yero nepewna Ha paboTy B 061acTHyO
roOCyfapCTBEHHYIO aaAMMHMCTpaumio. [epen BCTyNneHMeEM B HOBYHO OOMXHOCTb VpuHa
[ >xenomaHoBa nogenunnacb CBOMM BuaeHNeM paboTbl B KOMaHAE rOpoACKOro rofoBbl:

- OcHOBHas Leslb OpraHoB MECTHOIr0 CcamoyrnpaB/ieHNs B peanun3daumm CBOUX rnoiHOMO4Yni —
9T0 co3aaHNe KOMQOOPTHbIX yC/I0BUV 415 MPOXUBAHNS XUTENen. VIHCTPYMEHTbI 4715 3TOro
MoryT 6bITb abCOMHOTHO PA3/INHHBIMU: 3TO MOXKET ObITb MOBLILLEHNE UHBECTULIMOHHOM
npuBEKaTeIbHOCTH, Pa3BUTHE Typu3ma, Masaoro n cpeaHero busHeca. Mansivi u cpeaHwi
613HeC MOXET CTaTb O4HNM U3 OCHOBHbIX UICTOYHUKOB Haro/IHEHNSI MECTHOro brogxera, n ans
3TOro B ropoAde y>xe npuHsITbI MPorpamMmesl «[-opoBka — ropod, OTKpbITbIV 415 6usHeca» u
«[lokynavi roprnoBckoe», KOTOpble MOryT pa3BuTb 3TO HarpasieHue. KpoMe Toro, B MUpe
ronynsipHa 1 Ha pernoHabHOM ypPOBHE MOAAEPXKXNBAETCS KOHUEMNUNS «3€/1eHOro ropoga». Ee
OCHOBHbIE KOMIMOHEHTbI — O4YULLEHNE BO3AYXa, 9KONOrn4eckoe obpa3oBaHne, BO3MOXHOCTb
BECTU «3KO/TIOrM4eckuii» 0bpas Xu3Hu. Lns peannaumm rnpoekToB niaHupyeTcs
aKTMBM3NPOBaTb PaboTy Mo npuBAEHEHN0 BHEOKO XETHbIX cpeacTB. 3a rog paboTkl Ha
PErnoHaIbHOM yPOBHE y MeHS bbisla BO3MOXHOCTb PEa/lbHO OLIEHUTb MOTEHLMAa)T Halero
ropoaa, v s Xo4y ckasarb, H4TO OH 04€Hb GO/bLIO.
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