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Moka manblin 6M3Hec YKkpanHbl cpaxancs 3a npuemnembli Hanorosblii KOOEKC Ha MaliiaHe B
Knese, NopnoBka pewwnna yanBmuTb CTpaHy HE TO/IbKO CaMbiM MOIOAbIM M3POM, HO U
Ccepbe3HbIMU 0OLWECTBEHHBIMU NHMUMATBaMK. [[OpNoOBCKMe NpeanpuHUMaTEN MHULMMPOBAIN
cosnaHue «dPopyma pasBuTuUsi» - 06WECTBEHHOW opraHM3aunn ons COBMECTHOro
reHepupoBaHMa U peanmsaunmn NPoeKTOB BO3POX AEHNS POAHOro ropoaa, qoOpMMPOBAHUIO B
HeM BnaronpusiTHoro GusHec-kKnMMarTa.

MHuumnatopom cospaHmsa «Popyma» cTtana Mmonogas u aktmeHas bmsHecsymeH Enena
MonoBkmHa. OHa yXxe TpuHaauaTtb NeT yCrnewHo pyKoBOAMT MPOM3BOACTBEHHO-TOPrOBOWA
dompmoin «4HI «Konnerns», ycnena ctatb B ropofe M3BECTHbLIM YENOBEKOM 1 CO34aTb ANS
CopnoBku He 0aHy BPEHOOBYO BUBNTKY.

Ha Bonpocbl koppecnoHaeHTa EneHa oteevyana ¢ Takum 3apasmTesfibHbIM SHTY31Ma3MOM, YTO
MHe caMoWi 3aX0TeNoCb CTaTb 41IeHOM cobpaBlUEiCS BOKPYF HEE MHULMATVBHOM rpynnbl.

NMoxoxe, Ha YKpauHe HacTynuna apa npeanpuHUMaTenbCKon obLL,.ecTBEeHHON
aKTUBHOCTU. Kak Bbl AyMaete, C 4eM 3TO CBSI3aHO?

- [lyMaro, 4T0 He TO/IbKO KO MHE Ha OrnpeaeseHHOM aTane Xu3Hu fpuiLio noHuMaHme, 4ol
Bceobuas pa3obLeHHOCTb TOPMO3UT U Hac, M Haw 6uaHec, n ropos. Bapyr crano sicHo: 4Tobbi
camovi B cBoeVi CoObCTBEHHOV cynbbe rnpoaonxarb bbiTb 3QpGhEKTUBHOU, HYXXHO MEHSITb
peay1bHOCTb BOKPYr cebs u HaxoanTb eanHOMbIWIeHHUKoB. Crneungbuka fopnoBku — B
pa306LeHHOCTN Manoro n cpeaHero busHeca. Y Hac HeT OTKPbITbIX Y MHULMATUBHbIX
6u3Hec-oblwects.] Mol Apyr Apyra He 3HaeM, He 3HaeM, B HeM COBNaaaroT Halum [e/10Bble
noTpebHOCTH U, Kak CeACcTBme, 4acTo He MOXEM oMo4b cebe camu, Ha yYPOBHE MPOCTOro
napTHepcTaa.

EneHa AHaTonbeBHa, 06513aTeNIbHO NI ANsi 3TOro co3aaBaTb HOBYHO OOLLLECTBEHHYIO
opraHusauuio ?

- ObLeCcTBEHHbIX OpraHu3aLnii CINWKOM MHOro He bbiBaerT, rnaBHoe — 41obbl OHu paboTaniu.
A «@®opyM pa3sutnsi» - 3T0 pasroBop 0cobbiv. Xo4ercs, HTobbl BCe vaeu, KOTopbIe ecTb y
npeanpuHumarenei n Boobuye y noboro xurens [[opnoBku n KOTopkle MOr/iv 6kl MOCYXNTb
HaBedeHVro rnopsaka B ropode, pa3sutnio ropoaa, nonaaul B 06LLyHO KOMUKY U MOIYHNIN]
noanepXxKky y Aenyraros ropoaa, y ropoackoro rofioBbl, y fpeanpuHuMaresev, Kotopble
cMor/in bkl XoTs bbl HACTUHHO 3TU MPOEKTLI GhHaHCMpoBaTb.l Xopolwne naen Hy>XHO
Borsiowarb B Xu3Hb. ycTb ceroqHs HaM Kaxercs, 4To 47158 3TOro HeqoCTato4yHO PecypcoB, HO
MuUp Ha Mecte He ctouT. CeroaHs y Tebs HeT feHer — 3aBTpa KOMy-TO TBOS Maes NpuLIack rno
Aywe, N 3T0T «KTO-TO» ee MpoghuHaHcHpoBas. Bo3MOXHO — B cknag4uHy. CeronHs cuna —
TO/IbKO B 06be4NHEHNN.

C uero nnaHupyete HayaTtb?

- AHannsnpys cobbITUs, KOTOPbIE MPOUCXOAST B ropode,] Mbl BUAMUM, HTO HACTO O4EHb
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UHTEPECHbIE MPOEKTLI HE MONYHaroT NOAAEPXKKN U rTMOHYT Ha KOpH0. Moxet notomy, 41o
HenocTarto4HO Mpasu/ibHO BbICTPOEHO Halle ropoackKoe MHGopMaLUMOHHOE MPOCTPAaHCTBO, U
noaun He 3HaroT 06 aTmx npoekTax.l B Hally MHUUMaTUBHYHO rpynny BOWIN KA, KOTOPbIE
roroBbl paborarb B 370V 06LUECTBEHHOV OpraHn3aumm, roroBbl 0rneparnBHoO u
rpogbeccroHasibHO pearmnpoBarb Ha MHTEePEeCHbIE NHNUMATUBLI. be3 [0/1KHOU OLeHKN 1

L O/I)KHOr0 MHQOOPMUPOBAHWUSI Mbl HE BCErAa rnoHNMaeM 3Ha41MMoCTb CODbITUI, KOTOPbIE
npovcxoaATt B ropoge.l Harnpumep, npoxoawn y Hac HeAaBHO BCEYKPANHCKNV HeMIUOHAT 110
Kapars, v Hallm Ma/ib4uLLKN O4eHb [OCTOMHO 3awmwany Yectb [TopnoBku, a nroaen Ha
COPEBHOBAHUSIX MPaKTU4eckn He bbl10, HEKOMY Bblsi0 noaAepXarb CriopTCMeHoB. U Tak
rpakTU4ecky BO BCEM...

lNpexnae Bcero, Mbl 1aHVpPyeM co3aarb cauT, Ha KOTOPOM byayT aKkKyMynmpoBaTbCs uaeu,
rae MoXXHo byaer aty ugeun obcyanTb, Moay4UTb NMOALEPXKKY rpoMasbl, yBUAETb, KTO
KOHKPETHO roToB roAAepXXarb MpoekT He TO/IbKO crioBamu, HO v genamu. locne Takon
roAroToBKM MHOIrO€ MOXXET ObITb BOM/IOLEHO B XU3Hb.

Bbl nymaete, no oM OTKAMKHYTCA?

- ObLuecTBEHHOCTbL ropoaa AeviCTBUTENIbHO O4EHb naccuBHa v 60/bLUIeV YaCTbo HACTPOEeHa Ha
Kputuky. O4eHb Manbli MPOLEHT 104 evi HAaCTPOeH Ha co3vaaHve. Hawa 3aga4ya — 06beqnHuTb
N0 EV B 10PbLIBE CO3UAAHNS, a He B MopbIBe KpuTuku. Tem bonee, HT0 y Hac eCcTb yHUKanbHas
BO3MOXXHOCTb UCI0/1b30BaThb SHTY3Ma3M v MO/1040CTb HOBOV B/1aCTU, MOTEHLUMa/T HOBOro Mapa
ropoga.l CerogHs UMeET CMbIC/T CGhOPMUPOBATb HOBbIE MHEHWS, HOBbIE MPEL/IOXEHUS U
nepenarb Ha paccMoTpeHve aaMuHucTpaumn ropoga. Hy>xHo noaxoaute K NoHUMaHWo, 410
rpomana v ectb Xo3suH ropona.l Yl ecnav nroaun He XoTST caMu y4acTBoBark B rpoueccax
0OHOB/IEHUS U Pa3BUTUSI, TO HEYErO MEHSITb Ha KOro-To, KTO n10xo paboraer. BonwebHuka Her,
OH He MpuaEeT 1 He UBMEHUT 3TOT MUP 3a O4HO MrHoBeHne.l Ho nHuumaTnea MoXeT ObiTb
nposiBneHa B ntobovi obnactn.l KTo-To XoHeT OTPeMOHTUPOBATL CBOV NMoAbE34, KTO-TO —
YCTPOUTb HOBYIO AETCKYHo rnowanky,l KTo-T0 Xxo4eT Bo ABOpe caefarb CriopTUBHbIV
mavigaH4mk. Xo4eTcs, Hanpumep, 06eanHNTb NPeanpuHUMaTenel 415 PEeKOHCTPYKLUMN
Hallero cTaporo, Ho BceMu 1t0bMMOro napka v MHOXXEeCTBa ropoCck1x CKBEpPOB.
O6bennHUBILNCL, MOXHO HABECTY NMOPSAOK. ..

NMouemy BOT B EBpONe naBHO NopsiaokK, a Mbl O HEM TO/IbKO MeyTaem?

- B EBporne Bce Tak KpacuBo, rnoToMy 410 OHa AOJr0 Wj1a UMEHHO 10 TaKoMy MyTy PasBuUTUS,
a Mbl TO/IbKO HA4YMHAEM yHUTLCS PAaCopPSXaTbCsl CBOeU KOMMYHanbHOV COOCTBEHHOCTLHO,
Ha4vHaeM rnoHUMartb, YTO 3TO Bce — Hale. V1 eciiv psaoM pywnTcs 34aHne, KoTopoe OTHOCUTCS
K KOMMYHa/1bHOVi COOCTBEHHOCTU, TO 3TO PYIUNTCS M TBOE 3a4aHne Toxe. Ecnv Tam bbroT cTekna,
M Tbl HUKAK Ha 3TO HE pearvpyelub — 3a4eM MoTOM yANB/STLCS, HTO ropod paspyweH 211
[epBbivi NOCbIN nAET, KOHEYHO, OT PYKOBOACTBA - OT AEryTaroB U ro/10Bbl, HO U XXUTENN ropoda
TOXXe UrparoT B 3TOM [1pOLecce COBCEM He MOCENHHO PO/ib.

Kak nnaHupyeTe coTpyaHU4aTb C HOBOW BNacTbio?

- Ecnu Haw «®opym» 3apaboTtaert, aTo byaer, KOHEYHO, Napasi/iesbHO C BAacTbio, HOl Bl
TecHoM] kKOHTakTel ¢ Heu. Bce pa3yMHble MHUUMAaTUBbI [0/1KHbI M0Y4NTb M04L0EPXKKY
ropogckmx nporpamm. Y1 Bonpocs huHaHCUPOBaHUS TyT TOXXE MOXHO 3arparnsatb. Ecnv nnes
rnoneaHa ropoay, y AenyraroB AonxHa bbiTb COOTBETCTBYIOWAS peakums. Beab 4acTo o4eHb
xopoLmve naeu, KoTopble CriyCKaroTcsl CBepXy, 3aBucaroT rnoToMy, H4T0 Mx HEKOMY Ha Mectax
BbIMNONHATL.0 A ecriv nHnumatuea naet CHU3y 1 BCTPeYaeTCs C MHUUMaTnBovi CBepXy, TyT
BO3MOXeH ycriex. CeviHac ecTb rpoLecc akTuBmu3aumy rpoManbl, Ho rnoka Mbl C BaMu camu He
MOVIMEM, YTO HaM HanAo v Kak K 3ToMy uATU, HUKaKas B/1acTb He MOMOXET cAenarb Hally Xn3Hb
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KoMgbopTHee.

Bbl nymaete, HOBble AaenyTaTtbl nogaepxar Baluv MHULUATUBDLI?

- Henytarckuii Kopriyc CylLecTBeHHO 06HOBW/ICS, B HEro BOW/IN MPeacTaBUTeNN Maaoro 1
cpenHero buaHeca, OHU TOXe A0/1XKHbI ObiTb 03ab04EHbI CO34aHNEM B rOPOAE KOMGDOPTHOM
XU3HU 1 Ans cebsi, u ANs BCcex ropnosyaH. Ho He TonbKo oHu, a nrobovi rpaxxaaHuH 40/1XKeH
06 aToM 3aboTutbcs. Xopowo bbl, HT06b! TE, KTO HE MPOoLWéN B ropCOBET, HE OMYyCKal Pyku, a
npogonxanl paborate Mo CBOMM rpeaBbIbOPHbLIM Mporpammam v paborarb ¢ TeMu gernytaramu,
KOTOpPbIE rpownu rno ux okpyram.l U ecnun xots bbl 4acTb u3 3a4yMaHHoro byner caenama,
04HO3HAa4HO byaeT MOM0XKNTENbHbIN 3GDQDEKT.

ne 310 BUOaHoO y Hac, 4To6bl No6ex,aeHHble nomoranu nobeautensam? Mo-moemy,

N0 AN He FOTOBbI K TAaKOMY aflbTPYU3MYy...

- He Hy>XHO BbICTynarb KOHKYypeHTaMu, Hy>XHO BbICTyrnaTb B €4UHCTBE, MOTOMY HTO roposd y
Hac oauH.ll Hy>xHo pewatb npobiembl BMECTE, 1 BbIMIPAEM OT 3TOr0 Mbl TOXXE BMECTe.
CeronHs crnoxXwuiock Tak, 4To 51 OCHOBHOU KoopAunHaTop «dopyma», HO y MeHS MoLlHas rpynna
noanepXku. Y Xe CoOCTOSINCh epBble BCTPEYN, Mbl HA/1aXNBAaEM MepPBbIe KOHTAKTbI.
lnanvpyem cosnare KauMar 4OBEPUSI U B3aUMOLENCTBUS B1ACTU U rpoManbl. XOTUM n3y4artb
camblivi MO3UTUBHBIV OMbIT B APYrux ropoaax YkpanHbl v BHeAPSTb ero AoMa. XoTuM, HT06b!
"opnoBka ctana nevicTBUTENIbHO NPUBAEKATENLHOM /15 MHBECTOPOB U K HaM npuwiv bbl
AeHbru Ha pa3sutne. Xo4eTcs HOBbIX NPeanpusiTuii, pabo4mx MECT, B KOHE4YHOM cHeTe —
6/1aronony4uns ropoXxaH.

MycTb NoKaxyT MHe TOro, KTo 6bl 3TOro He XoTern...

- [a, xorsr Bce. Ho KT0 rotoB 3acy+uts pykasa n bparbcs 3a paboty? KTo rotoB BMecTe ¢
Hamu CBOMMU pykamy CTPOUTL Hawe obuee bynayiee?l H1obbi HaTy Takmux 1104€eH, Mbl BOT HAa
o4YepenHoV BCTpeHe nNpuHsIN obpalueHmne K Xutensam ropoaa. A ropogckomy ronose un
Aenyratam Harnpaswin nepBbie BOCEMb MPOEKTOB, KOTOPbIE MOXHO pPeann3oBaTb rpakTu4ecku
6e3 3arpar un3 brogxera.

EneHa AHaTonbeBHa, pacckaxure XoTsi 6b1 06 04HOM U3 HUX.

- be3 npobnem. 310 - He TaviHa. Mkl npeanaraem, Hanpumep, naeto b6aaroycTpovicTBa 4BOPOB
coBMecTHO XOKamu n xunbLamun. 3a cHet brogxxeta MOXHO paspabarbiBarb MpOeKTbl, a
QpUHaHCHPoBAaTkb X CTaHyT camu XunbLbl. MOXHO, HanpumMep, pa3pabotats HopMaTuBbl U
npasuna, cor/iacHo KOTopPbIM UHULUMATUBHbLIE rPyrrbl rpaXaaH CMOryT caMoCTOSITE/TbHO,
MCronb3ys yxxe umerolmecs Bo Aeopax cronbei J19[1, npoBecty B He0bxoauMbie H04SIM MECTa
L OMO/THUTEIbHOE OCBEeLUEeHNE 1 rnepenartk MoToM 3Tu HOBbIe TuHUKM Ha banaHc ropoaa. Mbi
ncenenoBany BONpoc: 60/bWNHCTBO XUTENEN COrnacHo CaMOCTOSITE/TbHO OCBETUTL CBOU
ABOpPbI, HO rpoueanypa He yperynvposaHa.l Euwe MOXHO, HarnpumMep, paspaboTtarb 1 MPUHSTHL
npasuna obycTpovicTBa BO 4BOPAx o4 KOHTPoneM ckaxeM, XOKoB, NapkoBO4YHbIX KapMaHoB
3a cHert BnanenbLueB aBToMobunei. Otn «kapMaHbl» B UTOre toxe 6yayT co6CTBEHHOCTbHO
ropoga. Takum 06pa3oM, COBMECTHO C B/1aCTbHO M 1104 €€ KOHTPOIEM /TH0AN CMOryT
CaMOoCTOSITE/IbHO PELLNTL HEMaso npobeM. ¥ Hac yXXe HaKonuics npuanyHbivi 6aHK O4eHb
npuviBieKarebHbIX Uaeun.

OueHb xo4eTcs, 4ToObl NH0AN OTKINKHY/IUCL HA Hally MHULMATUBY M OCO3Ha/IU, HTO ropos —
370 MbI ¢ Bamu. U1 ot TOro, Hackonbkoll TpeneTHo Mbl byqeM K HEMY OTHOCUTLCSI, 3aBUCUT, HTO
MblI [IOCTPOVIM B UTOre 4715 HaWux OETeN.
beceposana MpwvHa WesyeHko, "OKP"
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